Co-operative Council Strategy 2013-2015 DRAFT Action Plan

APPENDIX B

ACTION LEAD MEMBER LEAD OFFICER TIMESCALES COMMENTS
Engagement with Clir Gareth Snell Mark Bailey July — Oct 2013 This is an area of work
stakeholders on what a which can be carried out
‘Co-operative Council’ via the Newcastle

means Partnership

Developing a charter of Clir John Williams Mark Bailey July — Oct 2013 Based around the five Es

minimum standards for the
co-operative council

of the Strategy, with
parameters put against
each of the Es

Improving the Customer
Journey

Clir John Williams

Jeanette Hilton

Ongoing

Work being done by the
EMT Programme Board

Embedding the concept of
the co-operative council in
consultation, performance
management and
decision-making

Clir Gareth Snell

Phil Jones (consultation)

Mark Bailey (decision
making/performance
management)

July — Oct 2013

Includes development of a
code of conduct and an
ethical framework.

Further development of
support for Members, staff
and communities

Clir Gareth Snell

Richard Durrant/Sarah
Taylor (staff development)

Mark Bailey
(community/Member
development)

July — December 2013

LAPs to champion the co-
operative council concept

Clir John Williams

Mark Bailey

July — December 2013

Work with LAP Chairs

Making land and property
assets work for the
community

Clir Terry Turner

Head of Assets

July — December 2013

Linked to Localism Act —
Right to Challenge and
Right to Bid/Build

Develop a model of co-
production

Clir Gareth Snell

Mark Bailey

July — October 2013

Develop minimum
standards for data
transparency

Clir Mike Stubbs

Richard Durrant

July — December 2013




